WPBC & LOCAL PARTNERSHIPS / COMMUNITY PLANNING INITIATIVES

Appendix 1

Weymouth & Portland Partnership

WPP Business Leaders' Economy Group

WPP Communities Theme Group

Weymouth Area Tourism Partnership

Natural Weymouth & Portland Partnership

Aim: (2013 ToR) To improve the quality of life of all
who live and work in W & P.  Purpose: uniting
individuals and organisations from across the public,
private and voluntary sectors who work together to
meet the needs of the local community and shape
the future of W&P.

Aim: a) Input business issues and needs into W&P
Borough Council Core and Economic strategies.

b) Identify and develop appropriately scaled local
business projects.

¢) Monitor delivery of W&P Economic Strategies and
action plans.

Aim: (2013 ToR) To engage all those involved in
health and wellbeing, safety, environent, housing
and community, ensuring inclusion of all community
partners. Purpose: to encourage innovative
thinking and practice to deliver action for local area
improvements. To support project partnerships and
funding bids. To oversee the 'Working with You'
programme.

Aim: To effectively develop, manage and deliver
a cohesive Tourism Strategy and shared vision
for Weymouth & Portland within a Dorset (DMO)
supported framework

Aim: to promote the high quality natural
environment and its value as a resource for
tourism, recreation, education and health and
wellbeing to a wide and varied audience, both
through project work and events

Governance/ToR: Revised March 2013. Includes
aims, purpose and principles, board membership,
theme groups (amended since) and chairing.

Governance/ToR: From WPP Community Plan. Think
there are recent ToR

Governance/ToR: From WPP Community Plan. ToR
formally agreed January 2013

Governance/ToR:

Governance/ToR: ToR from WPP Community
Plan

Relationship to other groups: WADT now
administering (WPBC was funding by £2,200 p.a but
stopped in 2015)

Relationship to other groups: Theme group of WPP.

WADT administering meetings. Theme Group acted as
Coastal Communities Team for purpose of applying for
DCLG funding and preparing Economic Plan as a result

Relationship to other groups: Theme group of WPP.
WADT administering meetings

Relationship to other groups: Theme group of
WPP. WADT administering meetings

Relationship to other groups: Now a Theme
group of WPP. Originally developed as 'Wild
about Weymouth & Portland' partnership
between DWT, RSPB, DCC & WPBC

Chair: Alex Picot, DCA (interim only)

Chair: Simon Newport (First bus company)

Chair: Social Inclusion Briefholder

Chair: Simon Newport (First bus company)

Chair: Brian Bleese, DWT

WPBC member input: Jeff Cant.

WPBC member input: Economic Development
Briefholder

WPBC member input: Social Inclusion Briefholder

WPBC member input:

WPBC member input: Think Envt Briefholder
asked to meetings?

WPBC officer input: Jane Nicklen / Partnership
Development Officer

WPBC officer input: Gareth Jones

WPBC officer input: Community Development team
implementing WPBC-led Working With You
programme in deprived areas

WPBC officer input: Trevor Hedger, Nick
Thornley

WPBC officer input: Jan Farnan from policy team,
Julie Hursthouse from community development.
Not a major input.

Other members/partners: NHS, Police,
Aster/Synergy, DCC, Weymouth College, Fire &
Rescue, Portland TC, Portland Community
Partnership, DCA, Dorset Youth Association, Dorset
Age Partnership, Dorset Wildlife Trust, Churches
Together, Dorset Loves Arts

Other members/partners: Weymouth Chamber of
Commerce, Weymouth BID, FirstBus, Lloyds Bank,
JDWotherspoon, DJProperty, WeyForward, Weymouth
College

Other members/partners: Wide range including
NHS, Portland TC, DCA, Island Community Action,
Portland Community Partnership, Weymouth
College, Police, Fire & Rescue, Synergy/Aster Group,
Magna, Churches Together, Westham Community
Group, Weymouth Waterside Community Forum

Other members/partners: tourism industry
representatives, Weymouth BID

Other members/partners: DWT, RSPB, DCC

Action Plan developed?: Community Plan - last one
was for 2013-16

Action Plan developed?: Weymouth Economic Plan
prepared 2015, through DCLG Coastal Communities
funding

Action Plan developed?: Working with You Project
Updates about to be re-launched, April/May 2017

Action Plan developed?: Groups draws on a
number of national, regional and local strategic
frameworks and plans including the work of the
Coastal Communities Teams for Portland and
Weymouth respectively.

Action Plan developed?: Works to aims in WPP
Community Plan 2013-16. A Natural Environment
Plan for the borough was in preparation in 2014

Monitoring arrangements: Via annual review of
community plan

Monitoring arrangements: Verbal update reports at
WPP meetings

Monitoring arrangements: Verbal update reports at
WPP meetings, project updates in Working with You
programme

Monitoring arrangements: Verbal update
reports at WPP meetings

Monitoring arrangements: Verbal update reports
at WPP meetings. Report on achievements
prepared for the WPP in 2014. Included
participation in events, habitat restoration,
volunteer capacity, visitor centre improvements.

Notes/officer comments: WPP suggests cutting
down Board to 2 meetings a year for networking
purposes only

Notes/officer comments: The group has not met
recently but is likely to become more active with the
next round of Coastal Communities funding in
November 2017.

Notes/officer comments: WPP suggested Jan 2017
that group be run by WPBC community
development team, focusing on Working With You
programme

Notes/officer comments:

Notes/officer comments: Has admin from WADT
but largely self-sustaining - supported by range of
conservation organisations




Weymouth Area Development Trust - WADT

Coastal Communities Team

Melcombe Regis Board

Team Around Melcombe Regis

Our Place -is an operational plan not a
partnership and is delivered by TAMR

Aim: To identify, develop and manage social,
environmental and economic projects for the benefit of
residents, businesses and visitors to Weymouth and
surrounding areas.

e Making WADT a high profile, sustainable, trusted and
innovative membership organisation.

® Being community based, owned and led.

¢ Creating diverse and active opportunities for learning,
employment, training and business for Weymouth'’s
future.

¢ Empowering people by developing skills and supporting
projects that create local opportunities, employment and
pride in our community.

e Working in partnership with private, voluntary and public
organisations to achieve our vision.

Aim:Developing a more diverse economy, Encouraging an
entrepreneurial culture in which businesses thrive and
expand, Raising skills and employability to provide the best
employees for current and future jobs particularly higher-
value jobs, Supporting the growth and development of
Weymouth town centre as a vibrant and dynamic centre,
Growing the visitor economy to increase its value and
contribution to the local economy, Promoting excellent
economic infrastructure to provide the basis for smart
economic growth

Aim: Melcombe Regis is a safe, healthy and great
place to live and work. Priorities: reduce crime;
increase employment; improve the environment;

help people to be healthier; deliver a good standard

of housing; create a thriving community. Intended
to provide strategic high level support and funding
for work in area.

Aim: MR is a great place to live and work; MR
residents are involved in how services are
delivered; groups and services work together in a
transparent and coordinated way; MR moves out
of the top 4% of the Indices of Multiple
Deprivation in England. Priorities: reduce
deprivation & crime, improve health and
wellbeing, education, skills and employment,
housing7 social inclusion, develop community
capacity.

Aim: Bringing together the 'Working with You'
and 'Melcombe Regis Task Team' initiatives to
provide a true community and organisational
operational plan for future improvements to
health and wellbeing; housing; community safety

Governance/ToR: Now registered as a Community
Interest Company Chair and 3 trustees (ClIr Lucy
Hamilton, Celia Canter (CCG) and Simon Newport
(FirstBus)

Governance/ToR: As WPP Business Leaders Theme
Group, which acts as the CCT for the purpose of the
DCLG funding. Further ToR set up for role of CCT in the
Economic Plan.

Governance/ToR: Initiated by WPBC Mgt Cttee
March 2016, on recommendation of previous
Melcombe Regis Task Team. ToR agreed at early
meetings.

Governance/ToR: Set up by WPP/WPBC to
develop and deliver 'Our Place' operational plan
for MR.

Governance/ToR:

Relationship to other groups: Grew out of WPP
exploring options for its future after WPBC ceased
funding. WPP agreed that its remaining funding
would be transferred to the Trust. WADT currently
administering WPP, its theme groups, and the TAMR.
This relationship is referred to in the Our Place
operational plan.

Relationship to other groups: Not a separate group -
same as WPP/Business Leaders Theme Group

Relationship to other groups: Relationship with
TAMR needs to be defined and understood

Relationship to other groups: Potentially a
delivery group for Melcombe Regis Board, but
relationship needs to be agreed. Originally
developed to deliver 'Our Place' operational
plan, building on work of WPP, the Communities
Theme Group, Working With You and the
previous 'Melcombe Regis Task Group'.

Relationship to other groups: Funding bid put in
by WPBC and WPP, supported by other partners
including Waterside Community Forum, Dorset
Police etc, previously part of Melcombe Regis
Task Group. TAMR now acting as delivery body.

Interim Chair: Chris Wilson

Chair: as WPP/Business Leaders' Theme Group

Chair: Matt Prosser

Chair: Chris Wilson

Chair: N/A

WPBC member input: One of the trustees (Lucy
Hamilton) is a Borough Council member

WPBC member input: Was ClIr Mike Byatt as Finance
Brefiholder

WPBC member input: Gill Taylor as Housing
Briefholder, Christine James as Chair of WPP
Communities Theme Group

WPBC member input: Clirs Tia Roos, Francis
Drake, Jason Osborne & James Farquharson

WPBC member input:

WPBC officer input: Minimal input through
Community Planning & Development Team.

WPBC officer input: Bid for funding was put in by
WPBC officers in EcDev and Community Planning

WPBC officer input: Matt Prosser (Chair), Graham
Duggan, Clive Milone, Janet Moore, Jane Nicklen
(Communities Lead)

WPBC officer input: Janet Moore/Jane Nicklen
/Julie Hursthouse/Andrew Fricker. Bid for Our
Place funding was put in by WPBC

WPBC officer input: Funding bid submitted and
action plan developed by council officer

Other members/partners: Those of all Weymouth &
Portland Partnership sub groups. Membership open
to all who live and work in the Weymouth area.

Other members/partners: Weymouth & Portland
Chamber of Commerce, FirstBus, Weymouth &
Portland Tourism Partnership, Weymouth BID, WPBC
Economic Development and Finance Briefholder

Other members/partners: DCC; Police, orset &
Wiltshire Fire & Rescue, Police & Crime
Commissioner; Public Health Dorset; Clinical
Commissioning Group; Synergy/Aster; Chair of
TAMR

Other members/partners: JobCentre Plus, Skills
& Training Dorset, WPBC Housing, Community
Protection & Community Development, Dorset
Police, DCC, Weymouth College, The Lantern
Centre, Weymouth Community Volunteers,
Groundwork South, Weymouth Waterside
Community Forum

Other members/partners: Funding bid partners:
Waterside Community Forum; Dorset Police;
WPP; Royal Crescent Surgery; DCC Public Health;
Skills and Learning (Bournemouth, Dorset and
Poole)

Action Plan developed?: Business Plan exists but not
seen.

Action Plan developed?: Weymouth Economic Plan,
developed using the CCT funding (2015)

Action Plan developed?: Currently in process of

developing an integrated medium term programme

for MR

Action Plan developed?: Yes - Our Place Operational Plan (spring 2016) and Action Updates with

outcomes for each themed area of work.

Monitoring arrangements: Subject to Regulation at
Companies House. Established by Memorandum and
Articles of Association. All work to community
benefit.

Monitoring arrangements: Subject to monitoring by
Dept of Communities and Local Government.

Monitoring arrangements: Strategic Plan developed

with targets for 2017-18 agreed at Board on 30
March 2017.

Monitoring arrangements: Improved Cross Sector Performance, Improving Housing Quality, Pride
of Place, Increased community capacity and improved social inclusion, Reduction in unemployment
rates, Crime reduction and Protecting Vulnerable People

Notes/officer comments: Slow registration so not
possible to assess performance at this stage.

Notes/officer comments: Doesn't appear to have been
much action resulting from Economic Plan.

Notes/officer comments:

Notes/officer comments: Relationship with
Melcombe Regis Board now agreed.

Notes/officer comments:




Working With You

Portland Community Partnership

OTHER GROUPS/INITIATIVES

Aim: collaborative working targeting the five priority
(most deprived) areas of W&P, putting communities
at the heart of working practice, ensuring priorities
identified by partners and communities form the
basis for developing projects to address them. The
programme of work is managed through the
Community Development Team of WPBC

Aim: The Portland Community Partnership was formed
to carry on the good work of the Single Regeneration
Budget which was successful because of partner &
community input. This ethos has been carried on by
the PCP. The Partnership works with other
organisations and charities to deliver Portland projects
and ideas. It plays a key role in strategic planning and
ensures that all issues and ideas are discussed at its
open meetings. Membership is open to all Portlanders.

Governance/ToR: WPBC/WPP approach to
community development, working with community
and partners, rather than a group as such.

Governance/ToR: Unincorporated Community
Association with a formal constitution adopted in
September 2015.

Other active community groups:

Island Community Action; Weymouth Waterside
Community Forum, Westham Community Group,
Big4 Littlemoor, WeyForward.

Other partnerships/organisations: Night Time
Economy Group; Lantern Trust; Landlords &
Hoteliers Association, Chamber of Commerce.
Community safety / Police initiatives: Weymouth
Implementation Group, RU2Drunk; Best Bar None;
Purple Flag (listed within Melcombe Regis WWY
action plan)

Relationship to other groups: work reported to
Communities Theme Group. Action plans for eacn
area and a cross-cutting action plan records and
updates on all the community and agency projects
going on in the area so duplication is avoided, gaps
can be identified and action taken to address this.

Relationship to other groups: Supports the Portland
Economic Vision Board, Coastal Communities Team
and community projects covering heritage,
environment economy & tourism, affordable housing.
Also organises Spirit of Portland Festival held in August
of each year.

Chair: N/A

Chair: Andy Matthews

WPBC member input: As Communities Theme Group

WPBC member input: Attendance is open to all
Portland residents and is frequently attended by
Portland Members on WPBC

WPBC officer input: WPBC Community
Development Team

WPBC officer input: Officer attendance at AGM and ad
hoc support.

Other members/partners: 55 listed in combined
action plan, more at a neighbourhood level. Project
updates available on request.

Other members/partners:Numerous project-related
partners

Action Plan developed?: Action plans/project
updates for each of the 4 most deprived wards
prepared and updated regularly, most recently
December 2016. Now need to include a
Fortuneswell North and Weymouth West as a result
of latest deprivation statistics.

Action Plan developed?: Numerous action plans
relating to projects, Neighbourhood Plann currently
under development.

Monitoring arrangements: Regular updates of WWY
Action Plans to record progress and completion of
projects

Monitoring arrangements: Formal reporting to
membership at AGM

Notes/officer comments: Successful and popular
project tackling multiple deprivation in the Borough
through collaborative working using hard data and
qualititaive information from communities.

Notes/officer comments: Active partnership with
strong community focus and input




